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M: 07747790187     

E : p.goodison@ntlworld.com
Profile

Skilled digital professional with product development, marketing and e-commerce expertise; 

· Able to combine high-level insight & strategy with detailed implementation.  

· Highly numerate, with superior analytical, communication & presentation abilities.  

· Over a decade of digital experience  

· Solid history of delivering results through managing teams and persuading people.

Key Skills

Ecommerce Management, research, product development, strategic marketing, social media, technology understanding, knowledge management, business process definition and re-engineering,  web production (html, CSS,  dreamweaver, photoshop), project management and leadership.

Career and Achievements to Date

Explore Worldwide Ltd 
Ecommerce Manager
April 2006 to current

· Responsible for Management of Explore’s ecommerce website and online marketing, including, online customer experience, content, project management of new developments, online marketing, including search engine marketing and affiliate marketing.

Achievements

· Increased online visits 50% in two years - Achieved CPA target of £180 and COS < 10%.

· Developing new website in response to usability project and customer feedback

· Developed new Blogging and Podcasting site from scratch (including ongoing development)

· Changed internally view of the web as a sales channel

Huawei Technologies
Business Analyst
Aug 2005 to April 2006

· Development of end to end processes for Huawei technologies related to BT 21st Century network roll out.

· Develop and monitor process effectiveness and efficiency.

Achievements

· Development and Implementation of non-standard processes to support BT21CN project 

· Development of requirements for supporting IT systems.

Self-Employed
Consultant
Mar 2005 – April 2006

· Consultant delivering a variety of services to business – including social and marketing research, advising on use of Internet technologies particularly blogs, wikis & RSS, management consultancy examining areas of creativity, innovation, knowledge management, facilitation and complexity

· Marketing, promotion, budgeting of small business

Achievements

· Produced research reports - Economic regeneration capabilities of health care services in the North East, Data loss risk analysis for small to medium sized companies.

· Developed seminars on social software focused on web logs and other technologies in relation to marketing, PR and internal knowledge management.

Ntl Inc

              


E-Care Manager
Mar 2004 to Feb 2005

· Strategic management and development of Internet based customer service tools to improve customer satisfaction and loyalty.

· Evangelising web based technologies for customer interaction 

· Management, marketing and promotion of online customer care. Development of online tools to enable customer self-help

Achievements

· Developed an online customer care strategy through customer & competitor research, situational analysis and analysis of ntl core competencies. Influenced senior stakeholders  and developed a business case to implement te-care strategy

· Solely responsible for identifying system and business requirements including electronic billing, online service change and help and support services and presented a Business case to save £10.5 million net over 3 years 


Product Development Manager
              Jun 2001 to Mar 2004

· End to end management of new products and enhancements from research of ideas, situational analysis, business case, supplier relations, technical development, to commercial implementation and launch. Introduction of new business processes across the ntl business 

· Research and development for new product ideas and internal promotion of ideas generation techniques

Achievements

· Developed strategy and implemented ntl’s first home networking and other affiliate deals 

· Managed Price Change project involving detailed analysis which delivered £7m incremental revenue per annum 

· Managed ntlworld.com website projects implementing Google search engine service contributing over £1m revenue p.a.

· Developed Broadband Product renewal – internal workshops across 12 call centres to refresh product, process knowledge and promote broadband services.


Internet Centric Manager
              Jan  2000 to Jun 2001

· Internal consultant promoting new processes and technologies to improve business efficiency and effectiveness utilising Internet / Intranet technologies and change management processes 

· Evangelism of internet technologies for internal and external business benefit

Achievements

· Developed business case for a company wide CMS estimated to benefit ntl in the region of £10m per annum 

· Implemented knowledge management forum and acted as co-ordinator across ntl for knowledge management initiatives

· Project Managed re-design of intranet usability – improved customer satisfaction by 50% and usage by 20%


Intranet Manager
          May 1997 to Dec 1999

· Managed Intranet for ntl’s consumer division. Created new content and tools to improve business effectiveness i.e. internal communication and knowledge capture and management. Regular reporting to Director of Consumer Division. Team of 12 including developer, designer and content creators/editors

Achievements

· Developed ntl’s first intranet system

· Implemented a Customer Service Representatives tool kit including product and process information and intranet tools to improve customer satisfaction – estimated basic cost savings were over £200k in year one of implementation. 


Business Process Engineer
         Sept 1996 to May 1997

· Re-designed business processes to improve efficiency and effectiveness. 

· Implemented BS EN ISO 9001 Quality initiative.

Achievements

· Responsible for improved sales to install process, reducing costs by 20% and increased speed 80% 

Christ the King College
College Teacher
         Sept 1995 to Aug 1996

· Delivered training and education by defining objectives, developing training plans, delivery and assessment. Pastoral care of Sixth form students.

Summary 
Various – Health Care, Retail
                          1992 to 1994

· Various Administration roles in Health Care and retail.

Professional

· Associate Member of the Chartered Institute of Marketing (CIM)

· CIM Professional Post Graduate Diploma 2004-2005 

· CIM Professional Diploma in Marketing 2003- 2004

· First Aid at Work Qualified 2008

Qualifications

· Post Graduate Certificate in Education - Social Sciences - Institute of Education – University of London 1995

· B.A. (Hons) Politics – 2.1 - University of Hull 1992

· GCE A Level in History (A) - Farnborough Sixth Form College 1994

· GCE A Levels in Economics (A), Sociology(A) and Government and Politics (A) - Woking Sixth Form College 1989

· GCE A/S Level in Computing (A) - Woking Sixth Form College 1989



Training

Management training: Southampton University and ntl

Courses in:

Open Source marketing, Blogging, Scenario Planning and Strategy, Creativity, Project Management, Negotiation skills, Knowledge Management including introduction to narrative techniques, Introduction to Use Cases



Interests

· Reading and Collecting Comics, Science Fiction, Vegetarian cookery, rugby, playing with my children

· Passionate about technology, social media and the customer experience



Personal

· Date of Birth – 20.11.70

· Married with children

· Driving Licence: Full UK

